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First called "Weenachasett" the island was sold by the Indians to John Greenq and Benedict
Arnold on May 22, 1658. From this early date until 1881 when the Navy bought it, the
island remained undeveloped except that in 1716 a hospital was authorized to:be built
there and in the early nineteenth century a quarantine house was built to accomodate
persons suspected of having smallpox. Later this structure served as a deaf 'and dumb
asylum as well as poor house for the city. :

!
In 1862 the Naval Academy was moved from Annapolis to Newport as a safety measure because
of the advancing Southern troops, and at that time there was a good possibility that the
Academy would remain in Newport permanently. In fact, Commodore George S. ﬁlake, Super-
intendent of the Naval Academy, in 1863, had George Mason, a Newport architect and Lt.
Commander Stephen B. Luce, head of the Department of Seamenship, accompany him to Coasters
Harbor Island to look for a site appropriate for a new building to house the |Naval Academy
Later, referring to that first visit to the island, Luce said:

As we stood on the highest point of the Island. . .y and I looked upon the broad

expanse of waters of Narragansett Bay. . ., Ehe very favorable impression made -

upon my mind at that time was never effaced.
Sixteen years later, in the summner of 1880, Captain Luce was a member of a board orde-ad
to find a suitable place for a Naval Training Station. In December 1880 it reported
favor of Coasters Harbor Island and the site was accepted by Act of CongressAugust 7,
1882 under the Sundry Civil Act. At the time of transfer, the appraised val@e of the
island was $190,000, consisting of 92 acres of land, an old asylum building and a house.
The asylum and other buildings on the island were vacated in June 1884.

May 30, 1884 Secretary of the Navy Chandler appointed a board of officers, composed of
Commodore Stephen B, Luce, Commander William T. Sampson, and Lt. Commander Casper F.
Goodrich to: : . *

+ +» » Téport upon the whole subject of post-graduate course, or school éf
application, to be established by the Department for officers of the Naﬁy,
giving in detail the reasons for establishing such school, the scope and
extent of the proposed gourse of instruc;ion, and an opinion as to the
best location therefor. ‘

S Junen137~1884—thistoard—recommended—that”the"proposed“war“college“be°lobated”at“NewPort?
- Rhode Island, on Coasters Harbor Island and be housed in the old Asylum building there.
An article in the Newport Daily News of April 14, 1896 described what the Asylum was
supposedly like when the Navy first bought it: :

The building consisted of a small churchy chapel, with parlor organ, pl?in pulpit,
and comfortable seats for Sunday services. The dining hall was very'clgan and tidy,
much of the food being raised on the island. The Asylum had performed the dual
position of Asylum for the indigent and a reformatory.

¢
* \\_—

By General Order 325, October 6, 1884 the Naval War College was established on the
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On October 6, 1884 the Secretary of the Navy issued General Order No. 325 which ordered
that "A College is hereby established for an advanced course of professional study for
naval officers, to be known as the Naval War College," describing the first military
service training facility to be called a "war college." Thus General Order No.l 325 ranks
as one of the most important steps ever taken by the Navy. '
The institution was put under the Bureau of Navigation, with Commodore Stephen ‘Bleeker
Luce as its first president, and the old Poor House on Coasters Harbor Island, Rhode Island.
became its first home. The college's initial term began on September 3, 1885 and eight
officers formed the studént body. Even .though the first term was short, ending on Septem-
ber 30, the school had begun, in spite of its numerous enemies. While Luce started the
) college, it was Alfred Thayer Mahan who as head of the college after 1886, gave to its .
teaching the influence and stature that affected naval policy, not only of the United
States, but of practically every major power in the world during his day. o

Coasters Harbor Island is a slightly elevated piece of land of about 100 acres in Narra-

. gansett Bay, connected by causeway with the old northwestern end of the city of Newport.
Building #10 which first housed the U:S. Naval War College from 1885 until 1889, and Luce
Hall,_the“first building constructed for the War College and the administration center
since 1892, are situated side by side on a hill on the southwest end of the island facing
Newport Harbor. ‘ i

i

It cannot be said that the whole of the Navy cheered the creation of the war college, and
the man most responsible for the rejection of the school by most old-line officers was
Commodore Stephen Bleeker Luce. An exceptionally gifted educator, Luce served.as the
commanding officer at the military academy at Annapolis for four terms. During those years

he_evolved-the_idea—that—thefNavy~should—have—a—post=graduatefsth661"ﬁhere officers

"could profit by a philosophie study of naval history." Perhaps such study could enable
commanders to avoid the:mistakes of others. 1In a talk before the Newport Branch of the
Naval Institute on April 4, 1883, Luce specifically suggested that the navy establish
‘Post-graduate study of milit sclence. This idea only irked the chiefs of the various
naval bureaus, but 1q<§E§E§§g§§3the Secretary of the Navy, William Eaton Chandler, who ?
appointed. 2 group to.¢ er Luce's plan. This board subsequently reported févorably, v
leading to the issuance of Gemeral Order No. 325, '

If'Luce féthered the Naval War College, Alfred Thayer Mahan gave the college a sound
philosophic basis, as well as great prestige. 'Mahan, "the great evangelist of modern sea

Y
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island with the Asylum building as its headquarters. An 1884 inspection report and
survey stated that it would cost the government $36,000 to clean, renovate|and repair
the building, build quarters for the president, install furniture and equipment,
sewer, electric lights, etec. Again March 5, 1885 the property was surveyed and
inventoried and described as follows:

Asylum (stone) 116' x 38'. Built 1820, cost to date $20,000, estimated value

$13,500. .

Annex 147' x 21', built 1867, cost to date $3,500, estimated value $1,600.

|
The inventory also listed a stable built in 1867, and an ice house built 1? 1879,
which the war college tore down sometime later.

Admiral Luce moved into the old Asylum in September 1884 although no funds, for
renovation and no furniture or equipment for the building had been received. Renova-
~ tion of the building started in July 1886 and by September the building was ready to
accomodate 'the staff and student body. After remodeling for War College use, the
first floor consisted of two end wings sub-divided inte five rooms and a hall with
closet space, one sitting room and one dining room with kitchen. The second floor
was devoted to the lecture room (formerly a chapel) and several offices for the staff.
The basement was reserved for use of the servants. Captain Mahan and his family,
upon arrival in August 1886, occupied some of these rooms on the west side of the
second floor as an apartment, until they were turned into offices. For mapy years
the Naval Base Commander occupied the office at the end of. the corridor in' the
easterly half of the building. This office was appropriated by President Dwight
D. Eisenhower when he came to Newport and used the Naval Base and the residence of

the president of the War Cellege nearby as a summer retreat. %

Coasters Harbor Island was originally acquired for use as a Naval Tra1n1ng Station,
but the Training Service had primarily remained afloat. However, in 1888 it was
determined that more naval training would be conducted in barracks on shore. At
this time the Naval War College was forced to move to nearby Goat Island and in
January 1889 it was consolidated there with .the Naval Torpedo Statiom.

Although it took months of planning and_renovating_to_prepare_the_old Asylum building_ .

for Naval War College use, the school only occupied the structure for three years.
From 1889 until 1905 the building quartered seamen from the training fac111t1es then
from 1905 until 1974 it was headquarters of the Naval Station, and since 1974 it

has been occupied by the Naval War College Foundatlon, a non-profit organlzatlon of
friends of the college.

The original Naval War College structure, now called Building #10, was bullt c.1820.
Constructed of thick, roughcut stone, this structure has a four-story gable roofed
central section and a large three-story wing on either side of it. An annex, built
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in 1867 runs parallel to the front section. Comparison of the present exterior with.
that seen in c. 1900 photographs shows that the exterior of the! 'building has not been
changed at all in the past 75 years except for a new set of stairs, replacement of
some windows, a small annex, of temporary nature on the west end, and small porches
on the east end. The only decorative features on this very sturdy old instltutional
building are the octagonal cupola, wooden porch which spans the first floor of the
central section, and the semi-elliptical window under the peak of the gable in the
center front. Only a small portion of the interior is occup%ed presently, but con-
tinued use of the building is planned by the naval base. The interior stone walls
are still exposed in unany rooms, and much of the early floorplan is apparently intact
In the Naval Approprlations Act approved March 2, 1889, Congress provided $100,000

to design, erect and furnish a building for the Naval Torpedo School and War College.
The schoel, then situated on Goat. Island, was to remain there accordlng to specifi-~
cation in thlS act, however the site of the building was changed in 1890 to Coasters
Harbor Island where there was much more space.

Plans for the internal arrangement of the War College bulldlng (Luce Hall) were -
prepared by Captain Alfred T. Mahan. and Civil Engineer. George M%ckay The plans
for the exterior and the general specifications of the bulldlng were made by Geocrge
C. Mason and Son, architects of Newport, R.I. and Philadelphla.» The contract was
awarded to Ashton S. Tourison of Philadelphia who submitted a bld of $82,875.

Ground was broken in September 1891 and the structure was completed and accepted by
the Navy May 28, 1892. The new building was erected west of the old Asylum building,
at the same elevation, also facing south to Narragansett Bay. The building was
constructed of rock-faced ashlar, with Fall River granite backed! with brick, on a
wooden frame. The building, when constructed, was described las somewhat Flemish

in style, with three stepped gables across its front facade. It is a long oblong,
and much like many large institutional bulldlngs of the nineteenth century.

Luce Hall is 210 feet long and 47 feet wide and has two- and—one-half storles above
a high basement. Beneath each of the three gables on the front is an entrance with

.a.pedimented.wooden.porch-with-Tuscan—columns--and- -a-flight- of stone steps- -~ The-

slate roof has low shed dormers all-around the building and- at the center of its

peak there is an octagonal cupola with a steep roof, flanked by two smaller glassed-
in octagonal cupolas which function as skylights. On its long elevation, the central
section of thirteen bays has a gable roof and at either end of this wide central
portion is a &lightly projecting termlnal,h1p-roofed pavilion| of | four bays in width.

I
The central part of the Structure was devoted to the college proper A set of
quarters was placed at each corner of the building, making four sets in all, to(\/>

1
.
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accomodate members of the staff and visiting lecturers. The yestern portlon of the
first floor was used for the library and on the second floor there was a large lec-

ture room at each end. The basement served as quarters for the employees; storage
areas and workshops. '

To accomodate the greatly enlarged classes after World War I,|extensive improvements
and rearrangements were made in the main building in 1919 and additional fooms vere
constructed on the third floor. In 1904 an annex for the library and archlves was .
completed to the north 'of Luce Hall, and conmnected to Luce byLa bridge in | the center
of the rear wall. Pringle Hall, connected to Luce on the west by two bridges was
completed in 1934,  These wings copied Luce.Hall in style and ‘were faced with pink
Milford granite, a close match to the Fall River granite used |for Luce Hall.

Other large buildings have been constructed directly north of |Luce Hall, and most
of the island is developed for a variety of Navy facilities. |A large modern com-
Plex for the war college is presently under construction north of the Luce] Hall
complex. There is also a temporary structure, a communicatioﬁs center, located’
in between Luce Hall and the original War College building, however there Ere no
intrusions between the two buildings and the bay. The huge Newport Bay Brﬁdge

now spans phe harbor only a short distance south of the island.
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" succeeded Luce as president in 1886. Under his leadership, the sehool grew in
reputation between 1885 and 1888, despite the continued activity of opponents. They
were responsible for Congressional failure to appropriate funds for the institution
in 1886, forcing Mahan to resort to various tactics to prevent the collapse of the
college. 0il lamps had to be used for the Poor House, for example, even Hhough a
power line to the adjacent Torpedo Station ran within a few yards of the school.

: !
Making its hostlllty all the more obvious, the Bureau of Ordinance built a barricade

around the Torpedo Station's property, to keep the college's students off {its grounds.

Beyond keeping the college alive, Mahan presented a remarkable and very 1gfluent1al
series of lectures on the role of sea power in history- Conv1nced“’hat not_ggly there
should be a war college, the new president also believed that the institution should
combat the tendency for officers to become little more than human machines: as technical
advances worked a revolution in ships. As he put it, the Naval War College, through

the study of history, should enable an officer to become "the artist in war. . .

h . . . . { '
(acquiring) intuition, sagacity, judgement, daring, inspiration which place great

captains among creators, and war itself among the fine arts."l : )

' |
After studying for a year in the New York Public Library, Mahan presented a series
of lectures to a class of twenty officers in the fall of 1886. The naval thistorian
began his discussion with the early Dutch navy, then carried Qhe story of Paval
history to the end of the American Revolution. Eventually, further study end lecturing
led to the publication in 1890, of Mahan's classic work, The Influence of ‘Sea Power

upon History, 1660-1783. ' |

Mahan may have impressed his students, but his brilliant work did not still his critics
Opponents in 1887 persuaded Congress not to appropriate funds for the school. One
Congressman in the hostile camp reminded his colleagues that the college was "not far
from the Newport casino.” Mahan continued to fight in behalf of the school, but in.
1889 it was consolidated with the Torpedo Station. Fortune Soon turned, however, and
in 1850 Congress voted money for a war college building on Coasters Harborilsland
which was completed in 1892. A new threat appeared in 1893 when the Secretary of the
Navy sought to abolish the 1nst1tut10n. But while travellng to Newport, he read Mahan

The” Influence of Sea Power upon the French Revolution and Empire and the book made

him a supporter of the school. The college continued to grow in stature after 1893,
even though many in the service remained suspicious and hostile.

}
Admiral William Snowden Sims led the college to new achievements between 1919 and
1922, expandlng and improving its courses. Moreover, the Navy| fully recogplzed the
school s value after World War I by adopting a policy of conferrlng the higher commands
on graduates of the college
)
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Livezey, William E. Mahan on Sea Power. Norman, Oklahoma, 1947.
Mitchell, Donald W. History of the Modern American Navy. NewlYork, 1946.
West, Richard S., Jr.. Admirals of American Empire. Indlanapolls, 1948.
Westcott, Allen, ed. Amerlcan Sea Power Since 1775. Phlladelphla, 1952,

. !
Footnotes

Richard S. West, Admirals of American Empire (Indianapoiis, 1948).

2Lecture "History of Naval War College" by Rear Admiral §. B. Luce USN (Ret) ,-

o N August 20, 1906 (unpublished) Newport, R.I. Archlves of Naval War College.

Senate Executive Document Nr. 68, 48th Congress, 2d session.
s in Archives of Naval War College, Newport, R.I.

¢
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. | :
Kalbfus Road and south of it the lawn stretches down the loag slope of Dewey Field

to the waterfront.

Begioning near the Commissioned Officers' Mess, the boundary [follows the [coast line
along the southwest corner of the island, then northward between Mahan Hall and
Spruance Hall to Admirsl Kalbfus Road in a northeasterly directiou, excluding the
communications building, then to include Building #10 it runs along the northside
of a driveway westerly, then northerly, then easterly to Admiral KalbfusrRoad
Follow Admiral Kalbfus Road in a northern direction until it intersects with the
the road running to the southeast cornmer of the island; fcllow this road until

it reaches the Officers' Mess, then south to the point of origia. .

W,

' GPO B32Z 458§

' |
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The several tuildines to-dav comprising the United!Stétes Nawal [dar
Collese occuny an elevated vart of Coasters Harhor Isiand, a slightly- '
mounded, somewhat oval oiece of land withr a south-easterly tail, and con-
nected bv a causeway with the old north-western end of the city of New-
vort., ' '

/ Foremost and oldest among the bullidings presently “ousing the Col-
lege Is trat imown as Luce Hall, which, when huilt, was designated "The
Naval War Collere and Torpedo School® and then vrovided those two insti-
tutions' entire accommodation,/ Luce Hall was comoleted in 1892 as tﬂe
result of a Coneressional grant of $100,000 in 1890 which finally indi-
cated a desire for the Var College's permanence of life and ;ocationl(due
to internal hestilities in the Navy Department the College had had several
-.changes of location and serious uncertainties of long existence), When
funds allowed the College to construct on Coasters Harhor Island--which
had in fact reen its earliest location--classes were suspended for two
years to allow for the building of Luce Hall and for its supervision by
(the then) Captain A, T, Mahan, its first president.

ﬁ?ﬁatmilding was placed at the south-western corner of the is land;
its main frent faces south and overlooks Newport and itsiharbour.” R%—
sponsibility for exterior design and for the supervision'of bonstrucﬁion
was assigned to George C. Mason & Son of Philadelphia, a . firm with 1qng
Newvort connections., The interior plan was to be arranged by Captain
Mahan and ty George MacKay, a civil engineer in navy employ. Accomm#-
dations would be needed for lectures, administration, sleeping, dining
.and social purposes. ) :
r . B ‘
The result of this collatoration is a building of timber ‘and inck,
its ‘outer walls covered by rock-faced granite ashlar, its roofs covered
by slate./ It is 210 feet long and L7 feet deep, and above a high base-
ment contains two-and-a-half storeys and garrets., It faces directly 'south
and is on a prominence just ahove the water, having a fine view in the
direction of the city and Narragansett Bay beyond it.lﬁﬁe exterior dbe
signed by Mason & Son is similar to thre exteriors of many simple academic
or institutional tuildines of the XVIII and XIX Centuries elsewhere. 'The
tuilding is essentially a long oblong. # On its long elevation the centre
section (13 tays), carved by a gable roof slightly truncated, is the
widest one and has a slight, gabled projection at its centre; there is
placed the principal entrance, sheltered by a pedimentedfwooﬁen porcﬁ
with Tuscan columns, reached by stone steps. At-either-end of this wide
central section is a slightly-projecting terminal "pavilion" of four
btays--hip-roofed, however--also havine a central gatled feature housing a
- subsidiary entrance with porch, t the time of its consﬂrucﬁion Luce'
Hall was described as being in "the Flemish style" becauge tpe three
gables accenting the south front and the single one of the north front
are of stepved stonework; other Flemish decorative elemeﬁﬁs are not to be .
|- seen. The roof has low shed dormers all around the building{and is orna-
mented at the middle of the centre ranse by an octagonaliglaged cupo%a-

(See Continuation Sheet
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i
I
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) [ Urbon Planning

Abariginal X Eduection {1 Political o I
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O Commerce . [3 Lireroture itarian : : l
[7] Communications Cx Military (] Theater I I ‘
O Conserv:atiion [ Mousic U] Transpartation ' !

+

STATEMENT OF SIGNIFICANCE l

[Lucs Ha11, if not the cradle of the U. S. Naval War Collere |(this
cradle exists nearby, as the former Newport Poor House of 1819, already

- a i
on the National Register), has certainly been its growing-up-placé and

rerains its centre of administration and reception. : i

The collere which it once entirely housed would take an important
place as an institution of specialised education at the highest level
wherever located., Although founded decades later than the Naval Academy
at Annapolis, it has--as a very select "graduate scthl“—-senioriFy of
-status over that academy, and it takes seniority of age over all Pther
colleges of naval strategcy in the world.s What the building has hPused
anc. houses make it a landmark in the history and study of naval warfare
and, especially, in this nation's great successes when study, thepry
and experiment originating in Luce Hall bave had to te put into actual
practice. : ’ . |
Lieutenant-Cormander Thomas B. Buell has described the Collgge's
origins: ~ .

"The concept of the Naval War College had begun with Stephen ?.
Luce in the late 19th century. He believed that naval officers
must systematically study the art of naval warfare ... Luce's
persuasive argurent continued ... 'The naval officer ... shou}d
possess a knowledge of the science and vractice of war ...! and
then aooly the orinciples to military operations at sea ... He
closed by submitting '... a post-graduate course for the stud&
of the Science of War, Ordnance, and International Law, and ...
cognate branches of these three grand divisions ...' The Naval
War College survived, developed, and matured with a basically
unchanging missicn.n

Too long to list would he the familiar names of those illustrious
naval officers who have passed through Luce Hall andthe War College and
later put the knowledge and tactical skills gained there| to use ih this
country's wars, or those who--having done toth--returned|to servel| as
successive presidents of the College. Too long o list also would be
‘the distinguished civilians who have teen received at Luce Hall ahd who
have lectured there, or the select groups of visitiné officer—stuﬁents
from foreign navies who have passed through it. The U. S. Naval War Collees

{See Continuation Sheet




5.

MAJOR BIBLIOGRAPHICAL REFERENCES

G, S, Mwval Mar JoLﬂvge Tra Haval
~

ngd Faciiities aevﬂo**, Zhode I

o

{S:ockton, Lhar.es '—o“"art, Capkain, U, 5. N.)s Historv of ghellaval Ja
Cnilepe (ORI -1R30%, Unruniiched essay in the arch*ves|0f The U. S!

M

Hilestones ol

“igr Collece: Its Philosooty, Founging
Tsland, nN. G.), 2 DD

Naval ia- Loilese, newport, _Rhode Islan?, op. 6-2.

4

Memcrandun, Decemter 31, 1959,

4 +3 YA
i one &a: sive

oo, 8-11.

iar Collge, Newzors, Rrode Isiand,

(See Continuation|Sheet

l
| b
!

|
GEOGRAPHICAL DATA o i
LATITUDE AND LONGITUDE COORDINATES ! _ATITUDE AND LONGITUDE COORDINATES]
DEFINING A RECTANGLE LOCATING THE PROPERTY 0 DEFINING THE CENTER POINT OF' A PROPERTY
: R OF LESS THAN TEN ACRES '
CORNER LUATITUCE LONGITUCE L ATITUDE lLoneiTuDE |
- . . : ] R 7
Degrees Minutes Seconds | Degrees Minutes Seconds Degrees Minutes Seconds Degrees Minutes Seconds’
NW e ' - o ' " 410 30:26.81- 71 19 47,84~
NE a . - o N - ‘
SE Q ' " -] ' -
SW -} ' . g . -
1
APPROXIMATE ACREAGE OF NOMINATED PROPERTY: Less than one acre i | : i
LIST ALL STATES AND COUNTIES FOR PROPERTIES OVERLAFPING STATE OR COUNTY BOUNDARIE‘ i
STATE: ’ CODE | COUNTY LODE
- !
STATE: . CODE | COUNTY: I CoDE
. )
STATE: CODE | COUNTY: ] coDE
. X | ¢
STATE: CODE | COUNTY: ' CODE
I

‘FORM PREPARED BY.::

NAME aND TITLE:

Richard B. Earrington, Consultant

|

ORGANIZATION
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7. Descrintion.

rith a high roof of oree orofile, not unlike many cuoolas of American
colenial design, g

Internal accommodations were ample for 1892 and ipclgded "two |larce
lecture rocms, a fine litrary, a numrer of offices and ¢hart rooms and
also lodeine rooms for the lecturers, ... space in the hasement for‘quar-
ters for employees, for work shoos, for coal ete.” Thelwooden interior
trim was intentionally and economlcally sirple. Windows were to have the

'IOWdlnE, louvred interior shutters in use at the time, and‘spec*flcatlons
required that "in each of the four parlors there will *e a ma“tel piece,

to cost 325,00

Once occupied, Luce Hall was sufficient for all its Jurposes untll
1901, when a llbrary annex was constructed to the north! There has 51nce
teen other annex exvansion; and a whole nearty building complex in (hope-
fully) thes best of our modern style is now 1n planning for the College

However, Luce Hall still stands as the dominant, independent, pre-
facing and official unit of the U, S. Naval War College: a bulldlng ex—
ternally unchanged, one of impartance, importantly 51ted and of proud
tulk if not of aesthetic subtlety. Internally, it has had necessar"|re-
arrangements and modemisations, paintine, "glossing" and veheerlng, the
exransive stair-kalls are its rtest intertor remnants.

L

8., Significance. - 1
may ne longer be unicue, tut it is probably still the foremost of 1ts
kind and has heen oumtandlng for innovative and Dart1c1patarv* modes | of
instruction, which nov take place in annexes, while Luce Hall is the
admlnlstratlve centre. This building has enframed the hlstory, person-
alities, activities and advances of the Collere: to-dav,[stlll well-
sited and architecturally robust--landbound but seaward- looklnp--lt forms
a rugged momument to Lucets or1g1n31 concents,

9. Major Pitliographical References. ! |

‘

Buell, Lieutenant Commander Thomas B.:  Admiral Raymond A. Spruance and
the Naval War College (Newport, Rhode Island, 1971), pp.| 3-L.

Mason, Ceorre C.,, & Son: Svecifications for tre Construction of a Build-
for use by the Naval Torpedo Station and War College ...l {(Washington, \
D. C., 1891), iv-2% mp. : | “
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